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ABSTRACT
The purpose of this study was to determine the effect of budget participation on budgetary
slack, the effects of information asymmetry, leadership style and organizational
commitment on the relationship between budget participation on budgetary slack. The
population was 9 bureaus in the Regional Secretariat of the Province of Bali with 145
numbers of respondents consisting of the head of the bureau, the head section of the bureau,
and the head of the sub-section of the bureau involved in preparing the budget. Sample
technique used is purposive sampling. The analysis technique used is moderated regression
analysis (MRA). The results Obtained in contribution budget that had a positive effect on
budgetary slack, information asymmetry was Able to strengthen the effect of budget
participation on budgetary s lack, and leadership style and organizational commitment
weakened weaken the influence of budget participation on budgetary slack.
Keywords: Budget Participation, Budgetary Slack, Information Asymmetry, Leadership

Style, organizational Commitment.

Introduction
A budget is a detailed plan that is

formally stated in quantitative, financial and
non-financial measures, regarding the
acquisition and use of resources of an
organization and accountability centers to
carry out its activities within a certain
period of time, generally one year to
achieve objectives organization (Supriyono,
2005). Brownell (1982) in Hapsari (2011)
stated that budget participation will have a
positive and negative impact that may arise
as a result of the budget preparation process
by involving subordinates. Anthony and
Govindarajan (2011: 105) said that
Budgetary Slack is the difference in the
amount of budget submitted by subordinates
with the best number of estimates from the
organization. Subordinates tend to set an
amount that is easy to achieve so that its
performance will look good where the
income budget is set lower while costs or
expenses are set higher.

The budget has an impact on the

government's performance in relation to the
function of government in providing
services to the community. This is important
because public sector organizations which
in this case are local governments are very
complex organizations so that the concept
of budgeting can be used to assess increased
productivity, efficiency and quality by using
the concept of budgetary slack (Busch,
2002). Regional Revenue and Expenditure
Budget (APBD) is a planning tool as well as
a means of controlling local government.
The budget also functions as a control tool
because it can be used as a performance
benchmark for each accountability center in
the local government (Mardiasmo, 2002:
86). The paradigm that exists in the
budgeting process in the local government
is that the workers assume that the number
of revenue plans contained in the regional
budget is the lowest limit that must be
achieved and the number of planned
expenditure is the highest limit.

The results of research on budgetary
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participation conducted by several previous
researchers still found inconsistencies. The
results of Kartika's research (2010),
Veronika (2010), Dwisariasih (2013),
Wirawan (2014), Latuheru (2015) show that
budgetary participation has a positive
influence and can increase the occurrence of
budgetary slack. Individuals participate in
the budgeting process and have an influence
on budget targets seeking convenience in
achieving the established budget and
wanting appreciation for the achievement of
the budget target. However, several other
studies have shown inconsistent results,
where the study revealed that participation
in budgeting can reduce budgetary slack
because agents help provide information to
principals about future prospects so that the
budget is more accurate.Success in
managing an organization cannot be
separated from leadership factors and the
attitude of subordinates in carrying out the
task of achieving organizational goals.
Leadership style is a way for the leader to
influence other people or subordinates in
such a way that the subordinate wants to do
the will of the leader to achieve the goals of
the organization even though personally it
may not be liked (Ramadina, 2013).

The commitment showed confidence
strong support for the value and the target
(goal) organization wants to achieve.
Organizational commitment can grow
because individuals have an emotional
attachment to the organization that includes
moral support and accepts existing values
and determination from within to serve the
organization (Porte et., Al 1974) in
Sumarno (2005: 28). Lestari (2014) said an
increase or decrease in budgetary slack
depends on the extent to which individuals
are more selfish or work for the benefit of
their organization which is the actualization
of the level of commitment they have. The
higher the level of commitment that each
individual has in the organization, the
greater the individual's loyalty to the
organization, so the less likely the
individual is to do budgetary slack.

Based on the above background which is
supported by the results of previous studies,
the hypotheses of this study are:

H 1 : Participatory budgeting has a

positive effect on budgetary slack .
H 2 : Information asymmetry strengthens the

influence of participatory budgeting on
budgetary slacks.

H 3 : Leadership style weakens the influence
of budget participation on budgetary slack .

H 4 : Organizational commitment weakens
the influence of budget participation on
budgetary slack.

Research Method
This research was conducted at the Regional

Secretariat of the Province of Bali which took 9
bureaus consisting of the Development
Administration Bureau, the Goods / Services
Procurement Administration Bureau, the Law
and Human Rights Bureau, the Public Relations
and Protocol Bureau, the People's Welfare
Bureau, the Organization Bureau, the Bureau of
Government and Regional Autonomy, the
Bureau Economy and General Bureau. The
population in this study were all employees in
the 9 Government Bureaus consisting of 398
people. This study uses purposive sampling
technique because it uses certain criteria, namely
the Head of the Bureau, the Head of the Section
and the Head of the Sub-Division involved in
preparing the budget. The samples used in this
study were 145 people.

Data collection method uses a questionnaire
survey method. Questionnaires were distributed
in the form of a list of written statements to
respondents regarding participatory budgeting,
budgetary slack, information asymmetry,
leadership style, and organizational
commitment. Each of these variables is
prepared with a number of statements that are
different from each other. Questionnaire
assessment uses 5 Likert scales. Data analysis
techniques such as multiple linear regression
analysis and Moderated Regression Analysis
(MRA). The moderation regression model in
this study is:

Y = α + β 1 X 1 + β 2 X 2 + β 3 X 3 + β 4 X
4 + β 5 X 1 X 2 + β 6 X 1 X 3 + β 7 X 1 X 4
+ e ………… ……… .. (1)
Information:
Y : Budgetary slack
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α : Constant
β 1 - β 7 : Regression Coefficient
X 1 : Budget Participation
X 2 : As imetri Information
X 3 : Leadership Style
X 4 : Organizational Commitment
e : Standard error
X 1 X 2 : Interaction between budget

participation and
information asymmetry

X 1 X 3 : Interaction between budget
participation and leadership
style

X 1 X 4 : Interaction between budget
participation and organizational
commitment

ResultDiscussion
Questionnaires were given to 145

respondents who had been determined,
questionnaires returned as many as 145
questionnaires (100%). the average
education of respondents is at the level of
junior high school, high school and diploma
at 0%, then S1 level as many as 65 people
or 44.83 % and post graduate (S2 / S3) as
many as 80 people or 55.17 %. Position
Criteria shows respondents who served as
Bureau Heads as many as 9 people or
6.20%, Section Heads as many as 9 people
or 6.20% and 127 Heads of Subdivisions or
equivalent to 87.6%. The characteristic
length of service of respondents ranged
between <1 year as many as 15 people or
10.34%, 1-3 years as many as 55 people or
39.73%, 3-10 years as many as 45 people or
31.03 and above 10 years as many as 30
people or 20.70%.

Test instrument in this study consisted of
test validity and inabilities rail. Validity test
in each research variable has the value
Corrected Item - Total Correlation above
0.30 so that the statement items in this study
are declared valid and feasible to be used as
a measurement tool in this study. Reliability
test results showed Cronbach alpha values
in each of the variables is greater than 0.70
so that the data in this study are considered
reliable to measure the variables that exist in
this study.

Based on the results of descriptive
statistical tests can be explained
Participatory Budgeting variables have a

minimum value of 7.00 and a maximum
value of 30.00 with an average value (mean
) of 16.0621 and a standard deviation of
7.63328. These results indicate that the
highest participation rate in the preparation
of the budget is 30.00 and the lowest
participation rate is 7.00. Information
asymmetry variable has a minimum value of
5.00 and a maximum value of 25.00 with an
average value (mean) of 11.0828 and a
standard deviation of 7.02822. These results
suggest that the degree of information
asymmetry that occurs in the preparation of
the budget is 25.00 and the lowest level of
information asymmetry is 5.00. Leadership
style variable has a minimum value of 7.00
and a maximum value of 30.00 with an
average value (mean) of 15.5379 and a
standard deviation of 7.54433. This shows
that the highest value of leadership style in
budgeting is 30.00 and the lowest leadership
style is 7.00. The organizational
commitment variable has a minimum value
of 9.00 and a maximum value of 45.00 with
an average value (mean) of 31.9862 and a
standard deviation of 6.89906. These results
indicate that the highest value of
organizational commitment in budget
formulation is 45.00 and the lowest
organizational commitment value is 9.00.
Budgetary slack variable has a minimum
value of 8.00 and a maximum value of
40.00 with an average value (mean) of
27.7862 and a standard deviation of
7.40044. These results indicate that the
highest value is 40.00 and budgetary slack,
lowest value is 8.00.

Classic assumption test is done to find
out whether there is a violation of classical
assumptions or not, because it is a
requirement statistics that must be met in
multiple linear regression analysis based on
ordinary least square (OLS). Classical
assumption testing includes normality test,
heteroscedasticity test, and multicollinearity
test. Normality test aims to test whether the
regression model of data has a normal
distribution or not, a good regression model
is data that has a normal distribution.
Normality test in this study using
Kolmogorov Smirnov test, use values
asymptotic significance is equal to 0, 200
which is greater than 0.05. This shows that
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the data in this study are normally
distributed so that it can be used in this
study.

Multicollinearity test aims to find out
whether or not Multicollinearity in a study
can be seen from the magnitude of the
Tolerance Value and Variance Inflation
Factor (VIF). Foreign M - each independent
variable and the moderating variable in this
study had Tolerance values> 0.10 and VIF
<10. This is indicated by the value of
tolerance and VIF on Participatory
Budgeting variable (X1) of 0.138 and 7.230,
Information Asymmetry variables (X2)
amounting to 0.135 and 7.406, Leadership
Style variables (X 3) equal to 0.936 and
1.068 and organizational commitment
variable (X 4) amounted to 0.915 and 1.092
Thus, it can be concluded that there is no
Multicollinearity in this study.

The heteroscedasticity test in this study
uses Glejser Test analysis. The value of the
significance of the Participatory Budgeting
variable (X1) is 0.467, Information
Asymmetry variable (X2) as much as r
0.104, Leadership Style variable (X 3) is
0.143 and organizational commitment
variable (X 4 ) is 0.740. Each variable has a
significance probability value greater than
0.05 so that it can be concluded that there is
no heteroscedasticity in this study.

The analysis technique used to test the
effect of participatory budgeting on
budgetary slack with information
asymmetry, leadership style, and
organizational commitment as a moderating
variable in this study was carried out using
Moderated Regression Analysis. A constant
value of-5.779 means that if the variables
are Participatory Budgeting (X1) ,
Information Asymmetry (X2) , Leadership
Style (X 3 ) , and Organizational
Commitment variable (X 4 ) considered
zero, then the value of Budgetary Slack (
Budgetary Slack ) down by -5,794 units.

Participatory Budgeting variable
Regression coefficient (X1) of 0, 675 means
that the budgetary slack (budgetary Slack)
increased by 0, 675 units, assuming the
other independent variables constant value.
Information Asymmetry variables
Regression coefficient (X2) at 0, 054 means
that the budgetary slack (budgetary Slack)

increased by 0, 054 units, assuming the
other independent variables constant value.
Leadership Style variables Regression
Coefficients (X 3) equal to 0, 217 means
that the budgetary slack (budgetary Slack)
increased by 0, 217 units, assuming the
other independent variables constant value.
Regression coefficient organizational
commitment variable (X 4) of 0, 171 means
that the budgetary slack (budgetary Slack)
increased by 0, 171 units, assuming the
other independent variables constant value.

Regression Coefficients interaction
variables Participatory Budgeting
information asymmetry by 0, 031 means
that the budgetary slack (budgetary Slack)
increased by 0, 031 units, assuming the
other independent variables constant value.
Regression coefficient variable Participatory
Budgeting interaction with the leadership
style of - 0, 018 means that the budgetary
slack (budgetary Slack) fell by - 0, 018
units, assuming the other independent
variables constant value. Regression
Coefficient of Participatory Budgeting
interaction variables with organizational
commitment style - 0, 014 means that the
budgetary slack (budgetary Slack) fell by -
0, 014 units, assuming the other
independent variables constant value.

The amount of Adjusted R Square value
of 0, 916 shows that 91.6 % of Budgetary
Slack variables are influenced by
Participatory Budgeting (X1) , Information
Asymmetry (X2) , Leadership Style (X 3 ) ,
and organizational commitment variable (X
4 ) while the remaining 8 , 4 % is influenced
by other variables outside this research.

F test is used to determine the
simultaneous effect of independent
variables and moderation on the dependent
variable, as well as knowing the feasibility
of the regression model whether it is fit or
not . The results of the F test in this study
significance value of 0.000 <0.05 so it can
be concluded that the regression equation
model is included in the criteria of fit or fit
and Simultaneously the variables of
participatory budgeting, information
asymmetry, leadership style and
organizational commitment have an effect
on budgetary slack .

T test is used to determine the effect of
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independent variables and moderating
variables on the dependent variable
partially. The t test in this study is also used
to prove the hypothesis that has been
proposed. , the results of the statistical test t
were carried out using the help of the SPSS
application program, namely the first
hypothesis of participatory budgeting had a
positive effect on budgetary slack. N use
values variable significance of the
participatory budgeting of 0.0 00 p <0.05
indicates that participatory budgeting has a
positive effect on budgetary slack (H1
accepted). The second hypothesis
information asymmetry strengthens the
influence of participatory budgeting on
budgetary slack. The significant value of the
variable interactions between information of
the participatory with asymmetry of 0.0 00
<0.05 indicates that the asymmetry of
information strengthens participatory
budgeting influence on budgetary slack (H2
accepted). The third hypothesis is that
leadership weakens the influence of
budgetary participation on budgetary slack.
The significance value of the interaction
variable between participatory budgeting
and leadership style style of 0.0 08 <0.05
and value regression coefficient of -0.018
indicates the opposite direction shows that
leadership styles weaken the influence of
the participatory budgeting in the budgetary
slack (H3 accepted). The fourth hypothesis
of organizational commitment weakens the
influence of budgetary participation on
budgetary slack. The significance value of
the interaction variable between
participatory budgeting and organizational
commitment is 0.0 09 <0.05 and the
regression coefficient value of -0.014 shows
the opposite direction indicating that
organizational commitment weakens the
influence of participatory budgeting on
budgetary slack (H4 accepted)

Conclusion
There are four conclusions from the

results of this study. The first participatory
budgeting positive effect on budgetary
slack, this indicates that the higher
participatory budgeting, the more budgetary
slack will increase. Second, information
asymmetry strengthens the influence of

participatory budgeting on budgetary slack.
this result indicates that with information
asymmetry, the possibility of budgetary
slack budgetary slack will also be higher.
Third, leadership style weakens the
influence of participatory budgeting on
budgetary slack, these results indicate that a
good leadership style can reduce the
chances of creating budgetary slack.

Fourth, organizational commitment
weaken the influence of participatory
budgeting in the budgetary slack, these
results indicate that the higher level of
commitment which is owned by each
individual in the organization, can minimize
the possibility of such individuals to
undertake budgetary slack (budgetary
slack).

As for suggestions that can be given
based on the results of this study, namely, to
create an efficient and effective budget, the
head of the bureau, subdivision head, and
subdivision head should always focus on the
work and prioritize the organization to
achieve the stated organizational goals, and
have a commitment to prioritize interests.
The organization is compared to the
interests of the individual itself, this is
considered effective to minimize the
occurrence of budgetary slack.
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